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SSIP Internal
Stakeholders

SSIP External
Stakeholders

Statewide Building Capacity:
Local Educational Agencies (LEAs), Families, 

Students, Agencies

PA Dept of Education 
Bureaus, Offices, Divisions, 

and Initiatives

Special Education Advisory Panel 
(SEAP), SSIP learning sites, HUNE 

Youth Program

Informing and networking via statewide 
Forums, Conferences, SSIP webpage

Convenes stakeholder groups.
Takes responsibility for structuring each 
convening activity and follow up.
Plans and monitors interaction and networking.
Creates engagement strategies.
Organizes activities.
Communicates with decision makers.
Oversees review SSIP evaluation.

Oversees statewide initiatives.
Advises and helps the core team adapt activities 
in a variety of contexts.
Establishes opportunities for the work to be 
reviewed within their personal networks.
Brings their personal network information back 
into the work of the core group.
Promotes the cross-stakeholder approach to 
problem identification and problem solving.
Joins the core team periodically when their 
expertise is needed.

Serves as the state’s primary stakeholder group 
for advising the SSIP.
Represents the perspective of multiple 
organizations, families, and/or networks.
Brings the perspective of their role and/or 
organization into the work.
Shares important learnings to their networks.
Identifies opportunities within their networks to 
showcase their learning.
Identifies other practitioners and family members 
who may become active participants.

Provides ongoing statewide information sharing, 
collaboration, and networking.
Receives and discusses information.
Redistributes information through newsletters, 
web pages, publications, meetings, webinars, and 
trainings.
Customizes messages for their particular 
audience.

2-way communication
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